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WE DETECT FRESHNESS OF MEAT WITHIN 10-30 MINUTES



The Problems
1. First Problem
Raw Meat is highly perishable

2. Second Problem
• Not possible to detect the 

initiation of spoilage before 
perishable off odour develops

3. Third Problem
• Microbiologically unsound raw meat and 

cold slaughtered meat can cause serious 
health hazards and heavy economical 
losses as the cause of the death is 
untraceable.  

The Solution

Solution One

Solution Two

Solution Three

a FIELD TEST KIT FOR DETECTION OF 
MICROBIAL QUALITY IN  FROZEN/CHILLED 
MUTTON AND CHICKEN + COLD 
SLAUGTERED

• Rapid Testing (10-30 minutes) by 
Dye Reduction 

• Inexpensive ( Rs. 10/Test)

• Food Safety with Convenience
• Prevention of Food Borne Illness such 

as Escherichia coli foodborne infection, 
Shigellosis, Brucellosis etc.
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The Story
We create technologies for detection of 
Microbial contamination in Meat Industry.

We are working in Manufacturing and 
Commercialisation of 

• Field Test Kit To Detect Cold Slaughtered 
Meat & Microbial Quality Of Meat

• Field Test Kit for Detection of Frozen 
Meat/Chilled Mutton/Chicken Quality

Innovative Component

• Rapid Testing (10-30 minutes) depending 
upon specificity of testing

• Simple Procedure of Detection with the use 
of Distilled Water and Stirrer

• Inexpensive ( Rs. 10/Test)

• Test Kit validated by NABL accredited 
laboratory

• In FSSAI List of Indigenous Developed Kits

Rotten Chicken Rotten Mutton
No Testing

Facility



Building a new category of Food Testing 
products with a strong brand, messaging & 

distribution model

Strong & Singular Messaging

• Phase 1: Drive awareness 
and acceptance of Testing 
Kits

• Phase 2: Build value 
proposition around health 
and requirement of Testing 

Intensive + Extensive 
Distribution Network

• Direct Sales
• Modern trade: Plan to 

activate channel partners
• Institutional sales: Plan to 

have Collaborations

Strong Brand & IP; First 
Mover

• With our IP and Unique 
Proposition, we would 
set benchmark in the 
market with the 
unique products.

• The focus will be retail 
sales through large 
channels.

Strong focus on quality and manufacturing standards to ensure 100% purity, consistent Food 
testing Results

Broad Market Segmentation: 
Business Model

Our Product/Service: 
• Field Test Kit To Detect Cold Slaughtered Meat 

& Microbial Quality Of Meat
• Field Test Kit for Detection of Frozen 

Meat/Chilled Mutton/Chicken Quality



Market Potential

Indian Market Size (2024) USD 55.25 Million

CAGR (2025-2030) 7.18%

Fastest Growing Segment Pathogens

Largest Market South India

Market Size (2030) USD 83.94 Million

Key Market Challenges
Lack of Infrastructure And Skilled Personnel
Inconsistencies In Regulatory Enforcement And Compliance

Key Market Trends
Rise Of E-commerce In The Food Sector
Rising Focus On Rapid And Portable Testing Methods



S.no. Head INR(in lakhs)

1 Operations 10

2 Marketing and Merchandising 25

3 Licenses, Certifications and others 5

4 Admin and Miscellaneous 10 

Total 50

Projectio
ns(in 
Lakhs)

Year 1 Year 2 Year 3

Revenue 85 225 650

Manufacturing Costs 30 80 200

Total Expenses 50 100 300

PAT -5 45 150

Product Cost: INR 4500/Box for 500 Kits
Production Cost: INR 800

Expected Returns: 400% , in 3 Years



Naveen Kumar, CEO
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